The present study investigated the role of core components of entrepreneurial orientation and its impact on business performance. The study examined how innovativeness, proactiveness, and risk-taking propensity can influence business performance in an emerging economy like Pakistan. Accordingly, the study also tested how organizational culture could moderate these relationships. Employees from a large national level organization from Karachi, Pakistan were sampled for the study. 300 questionnaires in total were distributed across the company out of which, 193 were received back. 31 questionnaires were discarded and 162 were taken for final analysis. Structural equation modeling results through using Smart PLS 2.0 revealed a positive relationship of all the three factors with business performance. More importantly, the study also found strong moderation of organizational culture on the hypothesized relationships. Findings, recommendations and contributions of the study are discussed in detail.
Introduction
Business performance is a serious issue for majority of the national operating enterprises in Pakistan (Hyder & Lussier, 2016) . International report on overseas business risks has highlighted several issues pertaining to doing business in Pakistan and the critical performance pitfalls , Vol. 6, No. 10 ISSN: 2222 327 www.hrmars.com across the country (Foreign & Commonwealth Office, 2015) ; hence pushing organizational scientists to shed urgent empirical attention. These evidences have asserted that emerging economy like Pakistan has the potential to improve and enhance but there is a need of evidences and responsive way outs to help the nation to uplift. Principally, entrepreneurial orientation is the approach through which enterprises strategically revise themselves to pioneer market through proactiveness, innovation and risk taking (Miller, 1983) . Past studies have related entrepreneurial orientation with numerous performance prospects (Coulthard, 2007; De Clerq & Ruis, 2007; Chow, 2006) . Entrepreneurial orientation has becomes one of the most important component in entrepreneurship literatures. Principally, an entrepreneur is someone who is willing to take risks, and capable of collating resources to innovate (Carland, Hoy, & Carland, 1998; Schumpeter, 2002) . Sadly there have been very little studies in Pakistan as to how entrepreneurial orientation can be of value (Ullah, 2013; Hafiz & Shariff, 2012) ; however, there are several business performance issues (Hyder, Azhar, Javaid, & Rehman, 2011; Hussain & Yaqub, 2010) . Hence the concept of entrepreneurial orientation outlines as to what extent a firm has the appropriate ingredients, necessary for nurturing entrepreneurship or entrepreneurial behavior to foster business performance. the current study has strived to empirically highlight and pin point how business performance could be potentially influenced through nurturing entrepreneurial orientation within the business. The current study has strived to investigate the original conceptualization of entrepreneurial orientation by Miller (1983) and its three dimensions to explore their relationship and business performance. Literature Review Innovativeness Schumpeter (2002) asserts that a true entrepreneurially genius is the one who has the capability of experimenting combinations of new process, resources and activities in order to bring about a responsively unique feature. This in simple terms is called Innovativeness. Lumpkin and Dess (1996) explains that innovativeness expresses the potential of a business/firm to involve and facilitate novel ideas and encourage experimentation and creativity processes to result in new products, services or technological advancements. According to Lee, Lim and Pathak (2011) , the culture of innovativeness is important for induce entrepreneurial orientation. Study by Kyrgidou & Spyropoulou (2013) concluded significant impact of innovativeness on performance outcomes both, at the individual as well as at the organizational levels. Fairlie & Holleran (2012) have also underlined that innovativeness brings organizations to encourage best brains to think and come up with ideas that could promise competitive success in the long run. Study by Acar and Acar (2012) and Tsai and Yang (2013) have underlined significant relationship between innovativeness and business performance. However, there is little known as to what measure and length the component is of similar importance for business performance (Hassim, Asmat-Nizam & Bakar, 2011) . Particularly in emerging economy such as Pakistan, there very little is known as to how innovativeness influences business performance in Pakistan. However, based on the past evidence, the current study tests the following hypothesis:
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On the basic grounds, it is understood that the aspects of entrepreneurial orientation may impact differently across different organizations (Slater & Olson, 2001; Rumelt et al., 1994) . According to Zahra (1993) , performance is multidimensional which according to Lumpkin and Dass (1996) brings out different results in different organizational set ups. Hence the variation of cultural mix of an organization could potentially influence. On the similar pattern, studies including (Prajo & McDermott, 2005; Sila & Ebrahimpour, 2002; Zahra & Garvis, 2000) have also recommended for the potential moderating influence of organizational culture. Furthermore, the current study has indicated towards the moderation of organizational culture on the premise of contingent theory (Schuler, 2000) which asserts that relationship between the two variables is contingent or relies upon the influence of third variable. Based on this, it is asserted that inclusion of the moderator variable in the relationship between Innovativeness, proactiveness, and risk-taking propensity may outline contingent relationships. Henceforth, the following hypotheses are formulated: H4: Organizational culture will moderate the relationship between innovativeness and business performance H5: Organizational culture will moderate the relationship between proactiveness and business performance H6: Organizational culture will moderate the relationship between risk-taking propensity and business performance
Methodology
Quantitative techniques were deployed to investigate innovativeness, risk-taking propensity, and proactiveness relationship with business performance followed by the moderation of organizational culture. Sampling and Study Population Employees from a large national level enterprise, headquartered in Karachi were targeted for the purpose of primary data collection. According to the company, it employed 327 employees across its three retail distribution centers, four regional offices and one head office (Personal Communication, 2016) . Sampling Technique Krejcie and Morgan (1970) table suggested the sample of 175 minimum respondents for the current study. 300 questionnaires were distributed through random sampling technique during the month of April, 2016. 193 were received back out of which, 31 were founded incomplete. Hence, 162 questionnaires were used for final data analysis. Instrumentation Business performance was measured through 7-item scale by Jowarski and Kohli (1993) . Accordingly, innovation was assessed through 5-item scale by Hurley and Hult (1998) . Parallel to this, Proactiveness was measured through 5-item scale by Covin and Slevin (1989) and Risk0taking propensity was assessed through 3-item scale by Lim and Envick (2011) . The moderation of organizational culture was assessed through 18-item scale by Denison (2000 
Data Analysis and Findings
Hypothesized relationships were tested through using structural equation modeling through using SmartPLS 2.0 (Ringle, Wende, & Sarstedt, 2005) . For the purpose of assessing external and internal consistency reliability, individual item reliability, measurement model of the study was analyzed. Furthermore, structural model was assessed in order to ensure convergent and discriminate validity and R-square values which is necessary to find the relationship among the variables and significance of path coefficients.
Measurement Model
Psychometric properties are assessed in the measurement model whereby, reliability of the individual items is examined. Hair et al., (2014) have recommended it on a stronger note and have suggested loading of 0.50 at the minimum level. Henceforth, items with loading less than 0.5 were effectively deleted which accounted 12 items in total. Farnell and Larcker (1981) have suggested that the assessment of Average Variance Extracted (AVE) is necessary whereby; the square root of AVE should be greater than all of its correlations. Table 2 highlights significant AVE results hence, the study has resulted in significant convergent and discriminant validity. The assessment of structural model was done through bootstrapping procedure with 500 samples in order to obtain t-values. Table 3 clearly indicates a positive relationship between innovation and business performance (β=0.531, p<0.01). Similarly, the study also outlined positive relationship between risk-taking propensity and business performance (β=0.270, p<0.01). In connection to proactiveness, the study has also found significant relationship between organization`s proactive attitude towards entrepreneurial activities and business performance (β=0.25, p<0.01). Hence, all the three aspects of entrepreneurial orientation have resulted to positively influence business performance.
Discriminant Validity
In connection to the moderation of organizational culture among the three relationships based on the recommendations of Baron and Kenny (1986) ; the structural model results have outlined , Vol. 6, No. 10 ISSN: 2222 333 www.hrmars.com significant moderation. The results have reported the moderation of organizational culture on the relationship between innovation and business performance (β=0.377, p<0.01); risk-taking propensity and business performance (β=0.345, p<0.01), and risk-taking propensity and business performance (β=0.380, p<0.01). Thus, the current study has reported significant moderation of organizational culture on all three relationships. The r-square of the current study is 0.54 which means 54 percent of variance could be explained by the proposed variables. Figure 1 elaborates further: Discussion The objective of the current study was to investigate the role and impact of core component of entrepreneurial orientation, as conceptualized by Miller (1983) on business performance. Accordingly, the study also aimed to test the moderation of organizational culture on the innovation, proactiveness, and risk-taking propensity relationship with business performance. The study found that conceptualization of entrepreneurial orientation is critical for fostering business performance. The study highlighted that organizations supporting and facilitating innovation practices, they tend to encourage employees to bring advancements that could help them in gaining edge over the rivals thus, positively influencing business performance. This can be seen in line with the results of Acar and Acar (2012) and Tsai and Yang (2013) , who reported positive association and enhancement of business performance with nurturing innovation within the organization. The results suggest that similar to these developed economies, innovation is also critical for emerging economies like Pakistan to boost their performance. Moving further, the current study has also elaborated positive relationship between proactiveness and business performance. The results have testified the explanations of Wiklund and Shepherd (2005) who underlined that proactiveness help organizations to capitalize on first hand opportunities and gain first mover advantage; which on a major course results in furthering business performance. It also explains and makes organizational scientists and practitioners to realize the dire need for businesses to be proactive in the highly competitive market, as indicated by Kraus, Rigtering, Hughes, and Hosman (2012) . This also again, enlightens to understand the significance of proactiveness for business performance in Pakistan. The study has also found that risk-taking propensity also significantly influences business performance. This explains the empirical results of Gartner and Liao (2012) who asserted that risk-taking propensity helps businesses to gain competitive advantage which can only occur through enhancing business performance. The current study has highlighted the prominence of this factor of entrepreneurial orientation in the emerging economy like Pakistan. Alongside this, the current study, under the domain of contingent theory (Schuler, 2000) . The theory asserted that the relationship between two variables is contingent and hence relies upon the influence of the third variable. The study findings strengthen the elaboration of contingent theory with the moderation of organization culture on the innovativeness, proactiveness, risk-taking propensity, and business performance relationships. The findings have outlined that employees` perception about innovativeness, proactiveness, and risk-taking propensity can be enhanced with positive and supportive organizational culture. This also furthers the results of previous scholars (Deal & Kennedy, 1982; Holmes & Marsden, , Vol. 6, No. 10 ISSN: 2222 -6990 334 www.hrmars.com 1996 . Henceforth, organizations with conducive and positive organizational culture can remarkably boost the influence of its innovativeness, proactiveness, and risk-taking propensity to influence business performance. Conclusively, the study reports critical significance of organizational culture for fostering of entrepreneurial orientation as well as maximizing their influence to yield better performance at the business level. The findings suggest that employees that view organizational to be healthy would be more responsive and responsively utilize upon entrepreneurial features.
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Contributions of the Study
The current study has several contributions and the explanation of contingent theory is one of them. The study has further enhanced and verified the explanation of the theory through testing the moderation of organizational culture. The study has also contributed through highlighting the importance of innovativeness, reactiveness, and risk-taking propensity in their relationship with business performance. More importantly, the study has contributed towards indicating the potential moderating role of organizational culture on the hypothesized relationships. The study has contributed towards the body of knowledge by concluding that responsive organizational culture can foster the development and utilization of innovativeness, reactiveness, and risk-taking potential to foster business performance. Parallel to this, the study has outlined significance of all undertaken factors in fostering business performance in emerging economies like Pakistan. On a more notable ground, the current study has underlined how business performance issues highlighted by numerous studies and reports regarding Pakistan could be improved through entrepreneurial orientation. The study has also contributed through addressing the scarcity of research on entrepreneurial orientation and business performance relationships in Pakistan. The study has also outlined that the explanation of Miller (1983) on the notion of entrepreneurial orientation is effective for every type of market and economy including Pakistan. The study has forwarded encouraging results to suggest that entrepreneurial orientation could be of great value especially for emerging economies like Pakistan to maximize their business performance and therefore, organizations could work on these factors followed by nurturing organizational culture that could help them to achieve better business performance prospects at large.
Conclusion, Limitations, and Recommendations
The study has adequately achieved its core objectives through examining the role of core entrepreneurial orientation factors including innovativeness, reactiveness, and risk-taking propensity in their relationship with business performance.
Alongside the study also successfully tested and found healthy results of the moderation of organizational culture on these variables. The study was conducted through sampling employees from a single large scale national enterprise in Pakistan thus, limiting the generalizability of the results. The study therefore, suggests conducting further research on the topic, sampling more companies. Additionally, the study also suggests conducting longitudinal study on the topic to
